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Ladies and Gentlemen
I feel greatly honored standing before you.
It is great privilege and honor to lead the great society of ours. Thank you dear members for allowing me to do so. I am humbled by your affection for me. I hope with God’s grace I will be able to redeem your faith reposed in me.
Gaya is my Janmabhoomi and Karmbhoomi.I feel really privileged in accepting the honor bestowed on me at the sacred twin city of Gaya-Bodhgaya.
At the outset I will like to pay my regards and homage to my teacher legendary late Prof L P Agarwal who initiated me in the field of Ophthalmology. He was a great visionary and almost single handedly changed the face of Indian Ophthalmology-the way it is practiced today. Once my senior and Teacher Prof H K Tiwary remarked “He made horses out of us donkey”. I will also like to pay regards to Col Raghubir Singh who created interest in me for Ophthalmology in my undergraduate days at AFMC-the way he taught ophthalmology.
Bihar Ophthalmological Society was formed in 1944 with the sole motive of exchange of knowledge in the ever expanding science of Ophthalmology. I have no hesitation in stating that we have fulfilled our objective. Annual BOS conference is in line with this.
God has given us rare the rare power of alleviating the vision related problems of mankind. Let’s utilize our prowess to the maximum.
Magnitude of the problem before us is great. Cataract continues to occupy our most of time and continue to be our bread and butter. Of all the causes of preventable blindness this constitutes almost 60%. Advances in Cataract surgical techniques has made the procedure very safe and results very predictable. With the launch of National Plan for Visual Impairment and Control of Blindness in 1976 there have been a considerable decline in Cataract blindness. Eye care camps have done yeoman service. But it has failed to address one major flaw- as I have noticed with mega eye camps organized at Bodhgya for last 27 years- when paramedics fan to screen the patients they fail to recognize early glaucoma leading to incurable blindness in one year when the patients are asked to report for next camp. This needs to be addressed. Even advanced immature cataract are asked to wait for one year by when patients develop Lens induced Glaucoma. I suggest posting of ophthalmologist at those screening camps.
Another cause of curable blindness is corneal blindness. Major chunk is post corneal ulcers. Corneal ulcers by the time they reach us is too late. In many cases steroids is the culprit. A wide publicity campaign and some methodology to train General Practitioners and Quacks       (they cannot be wished off ) on appropriate use of topical steroids in infective eye condition is the need of the day. Certain OTC products needs to be taken off the shelf or should be sold strictly on Ophthalmologists prescription. I think this can be achieved in close coordination with IMA.
Recently I had been in a medical team going for Village health check up program in periphery of Gaya Town. Almost 10% of children who came for checkup showed signs of Vitamin A deficiency. National Programm of giving Vitamin A in the target group needs to be followed more vigorously.
Diabetes is becoming bugbear affecting almost 10% of Indian population- India getting dubious distinction of being diabetic capital of world. Diabetic retinopathy cannot be far behind. An awareness program is the need of the hour to send message that if reported earlier and with advanced instrumentation we can prolong the visual life. There is a need to start more retinal centers to deal with menace.
School health check up program is another area of focus. In the recent months with CBSE insisting on health checkup of students, there has been many students coming to record their visual acuity. A lot of manpower and cost can be saved if this can be done at school itself. A trained paramedic can do visual recordings at school. I would suggest training of teachers in schools to record visual acuity and only refer those children who require help. Involving service clubs in this would be a good idea. 
Manpower shortage has been another concern.  In Bihar situation is more acute. A simple calculation of 10cr/500 brings population- ophthalmologist ratio to 1:2,00,000 against a national average of 1:1,00,000 which is also grave. Government is trying to address the problem by opening more PG seats but more is required. There is also need to train paramedics to our needs as only a good team can provide good work.
It is 30 years since I completed my post graduation. There is sea change in the science of Ophthalmology-and for better. But it need constant up gradation of our knowledge and skills. The annual conferences and CME programs are part of this. BOS is conducting a mid year conference for past some years. BOS encourages divisional and district societies to hold such CMEs and we partly fund it. Hands on training are also being provided by some centers as short term fellowship. Recently there has been discussion on AIOS Google group about survival of ophthalmologist against backdrop of low cost charitable services. My suggestion would be constantly upgrade your skills and try to be little ahead of what is being offered by others.
Instrumentation has improved the quality of services Ophthalmologists offers. With this the cost of setting up of a clinic has increased. Group practice is the need of hour. We have to change our mindset pool in our resources only then we can optimally utilize our resources and expand our services. Aravind Eye Hospital and Disha Eye Hospital grew from this concept of group practice. Shed your egos and join hands to grow.
In the last one year I lost my mother who has been a constant source of encouragement to me. I miss you Ma! My father Sri Uday Kumar Varma wife Nirupama children Sidharth and Mugdha, Urvashi and Rahul and youngest Bhartendu have always stood by me.
A t this hour of personal glory my gratitude to Past president Dr Rajendra Prasad for actively initiating me in affairs of BOS. I will like to thank members of Gaya Ophthalmologists Association for being constant help. Dr Binay Prasad and his organizing team need a big applause for organizing this enjoyable conference.
Our Dynamic secretary Dr Subhash has been managing the activities of the society for last 5 years so well. I assure him and his entire executive team I will do my best to assist them.
Dear members I know all these issues cannot be tackled in one year but a beginning can be made. I seek your cooperation in addressing these issues.
Once again a big THANKS for your affection and honor.

JAI BOS. Tum Ho to Hum Hain
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